Branch in a mobile phone
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transactions can be migrated to Digital channels

Time allocation per teller per day Migration
% Teller time potential (%0)  Target channel

Cash deposit ATMs and agents

Cash withdrawal Mobile, ATMs and
agents

Internal transfers ATM, agent, Mobile

Cheque deposit ATM and drop boxes

External transfers ATM, mobile, internet
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Main Mitigants to Migrations: Functionality, Awareness & Reliability

Reasons why customers queue instead of using channels
Sample customers comments

39% * Low withdrawal limit
= Acceptability
18% * Some functions only at Branch

Constraints on functionality
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Unaware of functionality of alternative channel

Alternative channel is unreliable 14%

* T had no idea of that service
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Alternative channel is unsecure
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The price is too high on alternative channel » Never works

* T had a bad experience before
Keep forgetting my pin
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| want to talk to a live person
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| came to do multiple things at the branch
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Problem 2 — Competition from Challenger Banks

THE FUTURE OF RETAIL BANKING

WIll challenger banks replace physical branches?
Challenger banks are attacking banks across vectors
- &
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Digital-only platforms competitive pricing I
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NUBANK IS EXPANDING INTO RETAIL BANKING WITH CURRENT SAVINGS ACCOUNT

@w bank

Mar’18 // $150M Series E
$2B Valuation

Select Investors:

Goldman Sachs, Sequoia Capital, Tiger Gobal
Management, Rbbit Capital, Thrive Capital, DST
Qobal, Founders Fund, QED, Redpoint Ventures
Brazil-based Nubank is a mobile-
only ‘challenger bank’ focused on
the 60M unbanked & underbanked
people in LatAm. In 2017, Nubank
reported having approximately 3M
customers and 850 employees.

Up next, they're launching personal
savings & hiring internationally.
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Nubank reduc
with client base @
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28.496:-

sssssss

0000000000000000000000

Viagem

es losses
rowth

{% REUTERS

Nubank launches NuCanta
digital savings accounts
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CHALLENGE ACCEPTED

Top Q1’18 deals in Europe went to digital-first
challenger banks
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Payments
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—— Mar'18 // $207M Series D
“/Transferwise $1.25B Valuation

Insurance Select Investors:
ELAE‘K BBVA &Toscafund Asset
Management

Mar'18 // $160M Series C

$500M - $750M Valuation

Select Investors:
Allianz X & Tencent Holdings

Lending

auxmoney
Savings

Draisin.

Wealth management
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(lobal fintech investment on pace for new high

Annual VC-backed globa fintech deals and financing, 2013 - 2018 (Q1'18), (3B)
GLOBAL FINTECH VC-BACKED EQUITY FUNDING IN Q1'2018:
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Top banks are finally picking up fintech acquisitions
2013 — 2018 YTD (04/16/2018)
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Time consuming & Inconvenient - LONG QUEUES

There is mistrust/ Hidden charges

Need for Financial illiteracy

Unfriendly Environment in the banking halls - GLOOMY
Mobile Banking applications are not user friendly and are
perceived as being insecure.

High mobile costs for performing basic banking tasks.
Bank offerings are too general and lack personalization.
Lack of seamless change over of accounts

Lack of washroom areas at banking halls

Millenials are shunning traditional banks and going for
smaller banks because of flexibility and innovation and
responsiveness to their needs

They have no problem of switching banks if you remain
inflexible!




Transaction Migration
1. Culture change driven from the Top._

@
. . 2. Experiential customer onboarding
rhaul of the Mobile Proposition . .
. 3. Selling a service not a product
« Youth friendly App
4

Centralized data mining, synthesis and

Q Self and Real Time Account registration

provision of leads
* Free Internal Funds Transfers

* No debit card required for cash access at ATM or Growth in Mobile Banking Revenue

Agent
« USD 0.05 Balance check & USD 0.3 ATM fee 136%
+ No monthly fees 150%
* Instant loans applied and disbursed on Mobile 100%
. 50%
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